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1* X aonmr in the perinoiples that* 

(a) "final authority for •Uxo rotation of personnel will 
rest with the ADSOj" 


(b) Centralisation is essential beoause of the world-wide 
aspects of the problest* (It is assuwd that rotation ^as not iwply 
reassignneut for zotation's sakOf but rather that reassigmeats will 
be effected only tor valid reasons of idiioh operational deaiirindB are 
parsMount* ) 


2* I disagree wl'ai the principle that responsibility for the 
prelisdnary work incident to reooiwasnding reassignaents or oontinaanoe 
of present assi^Ments will rest with CPB. Bather, I believe tiiat 
saoh responsibility should rsst with ADSO’s staff and with the chiefs 
of the operating units oonoemed* 

14 OCT 


int should be liinitad tot 


(a) Providing pertinent data ihioh will oontribute to the 
reoosMmdations by ABSO's staff and to the deoisiona mde by 

(b) Xt^leamting ttie deoisions of ADSO. 


4, Zhere are several reasons for the above, Ajaong then arei 

(a) Personnel Branoh does not have the detailed knowledge 
of operational roquireoents — ^what our prople are actually (kting and 
what the new Job actually involvas— to propose reassfgiuMnts and 
changes. 


(b) For iaportant assignaents it is diffioult. if not 
impossible, to select an appropriate candidate from Personnel reoords, 
Ihe written record is inportant and should be considered , but prinoipally 
as a check. Barely, in My experience, has a person in authority 
seleoted an individual for an inportant Job by turning to the file. 
Bather, the responsible individual personally asks for reeotaaendatioss 
froK his subordinatss or associates in idiose opinion he has confideaes 
and aho know the candidates. Zhls personal knowledge invol Tiog the 
iatangibles is essential to proper plaoeaent of individuala in 030. 
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prinoiplo reason for Hjjr stand in this i»*ttor lies 
o*Eani»ation, snoourage the closest 
betWMin the individual and the operating unit to 
^ich he is assigned so that ho will look to his unit for control, 

to cultivate mtual confidence 
f ff*?* initial asslgmtent. his personal probleas, every- 

that oonoanxB Ma, is discussed in the unit to which he is ^ 

«®«b reasonable for hia to look to that 
oonsideration in regard to his own future, 

.•* it boobs to m limt the proliainary disousaions regarding new 
aasignaents s^uld be conducted by the unit and should then be 
referred to the ADSO's staff which can coordinate the separate 
asslgnaents witli a view to toe overall requireaents, 

^ policy of aoving individuals froa one unit to 

an ther to aoet priority operational deaands or for otluir valid 
oaamitial and mst be recognised by all as right and 

WuM to a jjerson simply 

indfvfd, ^ i °“^^»tly assigned to such unit, The^ 

ndlvldual is OuO s, not too possession of one of its oarts R«n<%M 
control by AS®) «„1 hi. .fff 1 , r.,uir.d. *' 

5, I conotir in paragraph 4. 

I “• Pon.era!* 4(o) .bov,. Purth.r, 

“^“o^oi'o "if •<• IV ADSO will brii« r.pU.. 
Although such replies can readily be sent to the 
wohos or to Personnel, it seetas that such a flow of paper is In 

future. coordia*tii« 
i^rsonnol and ADSO or his staff. When approved^ 

Souw’^ty. i"*" oo»it»nt. or ordor., th«. pj?.gr.ph 4 
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